TOWN OF ‘ ‘%"'l’ <

000

Outloo k

IRRIGATION CAPITAL OF SASKATCHEWAN

Assistant CAO Report

For Meeting Date: November 26, 2025
Prepared by: Rachel Sillers
Date Prepared: November 24, 2025

| have prepared the draft 2026 Operating Budget and the 10-Year Capital Plan for 2026—
2035 with input from the Executive Team for Council to review at their November 26
meeting. We will have an opportunity to review the budget and capital documents in
Committee on December 8", 2025 with a goal of passing both documents at the December
17" regular Council meeting.

The 2025 audit has been scheduled for January 12 and March 9 with our auditors, Jensen
Stromberg. We continue to maintain a strong working relationship and are have a mutual
goal to present the annual financial statements earlier than previous years, we’re aiming for
the beginning of June 2026.

| attended the SEDA Summit from November 3-5 and thoroughly enjoyed the experience.
We had the opportunity to learn about emerging economic development trends and
municipal challenges presented by various leaders. | am grateful for the opportunity and
look forward to applying the knowledge gained.

We were recently introduced to a new Loss Prevention Program through SUMAssure. This
online portal and mobile app provide walkthrough checklists for regular inspections of
municipal facilities, along with access to inspection history. The intent of the program is to
help municipalities focus on loss prevention and reduce insurance claims. While inspection
history is stored, it is not designed to be used against us in the event of a claim. There are
no additional costs for this program as we are a SUMAssure client. The Executive Team
and key staff members assigned to complete the checklists will receive virtual training on
November 25.

The office will close at noon on Christmas Eve, December 24, and remain closed on
December 25 and 26 for Christmas Day and Boxing Day. The office will also be closed on
January 1, 2026, for New Year’s Day and on Friday, January 2, for year-end processing.

Our administration team has organized a Christmas Food Drive in the Town Hall Complex
to support those in need this holiday season. This initiative is part of our commitment to
giving back to our neighbours and to supporting our friends in the building who operate the
food bank. Everyone is encouraged to drop off non-perishable food items or monetary
donations during regular business hours.



