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Human Resources:

The pool staff that were considered close contacts to a positive COVID case or chose layoff due to pool
closure and were subsequently laid off returned to work on July 30

Assistant Administrator Rachel Sillers is using all earned vacation and time-in-lieu credits before beginning
her maternity and parental leaves this fall; we wish her well

We discovered an error in applying the supplement made in an effort to equalize benefits where it was
only intended to go to full-time permanent staff and it has been given to part-time permanent staff as
well; upon finding this error Council was notified and agreed to go forward without clawing back
overpayments; affected staff have been notified and payroll has been adjusted

Policy and Procedural Items:

Strategic Planning — We have been working on strategic planning for most of August, so far we have
involved Council and the Executive Team, after this meeting of Council we expect to engage the public for
feedback via Survey monkey and paper surveys to be distributed in the community; there will be a quick
turnaround on this survey; we will have a draft mission statement, along with key value statements in this
go around. We expect to engage the public twice during this process and for it to be complete with goals
and action plans by the 2" Council meeting in October

Effective governance — Council has been reviewing a number of bylaws as of late including the zoning
bylaw, medical clinic committee, tax certificate, business licensing and joint protective services committee
Competent Team — Administration is working on Employee policies that will not only support staff in
decision making but enable professional development opportunities for personal and professional growth
and we expect introduction of these in the coming months

Successes:

Tridaron Construction was the successful bidder for moving dirt to the subdivision and to the landfill, we
engaged two local contractors to prepare the ground and stockpile clay at both locations, community
planning has indicated that approval of the railway subdivision is imminent, we have been working with
Associated Engineering who will put the servicing and earth moving for phase 1a out for tender
immediately upon approval. The cost of subdivision to Community Planning is paid in full and Council set
aside the cash-in-lieu of Municipal Reserve set aside at the August 11 meeting of Council.

We are looking for more members at large for the Recreation Committee, while currently the committee
is geared mostly toward recreation, we are morphing it toward Community Development including
tourism and economic development as well as recreation — we are hoping to find a diverse group of
community champions to join this committee

The Joint Protective Services Steering Committee (Town of Outlook/ RM of Rudy) has been working
toward a new agreement for 2022 wherein the Town and RM jointly own the Fire and Rescue Services
The Clinic Committee met July 26 and the bylaw formalizing the partnership between the RM of Rudy,
the Town of Outlook and the RM of Fertile Valley will be posed for 3™ and final reading at the August 25
meeting of Town Council

The Mobile Home leases have now been signed with the exception of one where we are told of a pending
sale

Council hosted a very successful staff appreciation barbecue on August 18 where long service awards
were presented to staff members Luke Lockhart (20 years) and Dylan Herron (5 years) and fire
department members George King (30 years), Sean Ferguson (20 years) and Dalas King (20 years)
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We settled on an annual fee for maintenance of Highway 15 within Town limits which includes the

delivery of cold mix and cash to support street sweeping, snow removal and minor asphalt repairs while a
rehabilitation project is in the distant future

The landfill building, scale integration and reconfiguration project is complete with only very minor touch
ups required, our staff is very proud of the work done, the entrance has moved to the south and now that
we are using the scale, we anticipate the ability to implement a new bylaw including charging by weight
rather than by volume effective January 1, 2022

Learning Opportunities/Capacity Development:

The Civic Center renovation has slowed down while we look at a few enhancements that may be
affordable now with the grants and reserve funds dedicated to improving that facility

The former CAO is in breach of contract with the Town of Outlook having not returned the moving
allowance given to her on the condition that she be employed with the Town of Outlook for 6 months, we
have pursued financial compensation from her, however she has now reached out and stated she has no
intention to pay this back; the Town has filed a code of ethics violation complaint with the Urban
Municipal Administrators Association of Saskatchewan (UMAAS) and we have been informed that the
ethics committee has not met yet, there is no progress to report at this time

Cottages — renovations are beginning on 801b with Loren accessing quotes and along with coming up with
a plan for changes, in addition, we are putting a new furnace along with air conditioning in 802b as the
furnace is in need of replacement

Office Space — Mayor Weiterman plans to keep office hours every Monday (time to be determined) at the
available space for walk in traffic to Meet with the Mayor Mondays starting August 30, this is in office 5 to
the left just past the lawyer’s office in the Town Hall Complex

Current Unfinished Projects:

The Storm Water Outfalls project at Pancake/Skytrail should go to tender very soon, we are awaiting
Associated Engineering final tender documents

Landfill Decommissioning of Old Cell — Plans are under way to award the engineering for this project very
soon, we plan to complete this project early in 2022

Raw Water Intake/ Water Treatment Plant Upgrade Project — We are proud that the ICIP funding has now
been confirmed for approximately $5.9 million in grant funds from the provincial and federal
governments approved, this, along with Town of Outlook funds makes this project estimated at $7.8
million, there will be work to be done prior to going to tender including a study to see the best
alternatives for water supply

Subdivisions Projects

o Mann Street Residential — Urban Systems had to update their concept plan as there were 2
errors on it;

o Highway Commercial — Drainage plan is part of the Mann Street Residential and the concept plan
— this is priority 2 for subdivisions,

Agreements:

O Landfill Services Agreement (no recent ones located 2006 is the most recent one on file) — Since
we are working through a new landfill bylaw in 2021 it is a good idea that we have solid
agreements with user municipalities going forward; current user municipalities are the RMs of
Rudy and Fertile Valley;

O Mutual Aid Agreements — This will be incorporated in Jim Cheyne’s (Emergency Measures
Coordinator) work plan

Future Projects:

We are at the initial stages of the Civic Address Registry project (Crystal) which will update and
incorporate all civic addresses in Town of Outlook to support mapping for emergency services providers
and an update as well as formal input of condition assessments and asset values as a part of asset
management (Zach)



