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Completed Projects:
- Summer Programs will be completed August 23rd. Both were very successful and had

great turnouts and great feedback!
- Community Summer Programs will be wrapping up by August 30th.
- Communities in Bloom 2024 is completed - waiting for the full results! Thank you to our

community members who participated in our local contests. Bank of Montreal won the
Storefront Beautification and Storefront Window Art Contests. Kirsten Mertz won the
Residential Beautification contest.

Ongoing Projects:
- HAF housing profiles & staying connected with involved stakeholders
- Re-visiting the Community Safety and Well-Being plan
- Pool Insurance Claim
- SUMA Golf planning for 2025
- Community Programs for fall/winter
- Advertisements

Upcoming Projects:
- Fall 2024 Hiring & Training
- Ice Making for 2024-2025 season
- Flower Order for 2025
- Budget/Capital Plan planning
- Open House information
- Website Revitalization

Successes and Challenges:
- Both summer programs were a success this year! The staff did an excellent job planning,

organizing and implementing their activities.
- Fitness Classes with Laura were successful
- Parent and Tot Drop in programs were well attended - thank you to the Gymnastics club

for partnering with us for the month of August
- Flowers were a bit of a challenge again this year for us - we have found and will be

implementing further resources to improve our flower game for 2025.
- Swimming Pool Insurance Claim is still a bit of a challenge but we are moving forward


