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Outlook proudly strives to be an inclusive community that unites people,
partnerships, and sound planning to create unlimited opportunities that
continue to shape our progressive community!

To that end, at the Town of Outlook, we incorporate equitable
and effective planning tools while integrating the following key
values in everything we do:
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¢ Integrity/Honesty:

Our team celebrates our successes and acknowledges our
mistakes, we continue to champion this value inside our team and
model this to all stakeholders!

s Competency/Safety/Responsibility:

We will make timely and accurate decisions based on sound
information with a keen eye to safety of the public and of the
team as we are prepared to pivot as circumstances present
themselves, we approach projects, tasks and people openly

and with a purpose!
s Efficiency:
Our processes and institutions produce results while making

the best use of financial, capital and human resources at our
disposal sustainably and environmentally responsible.

/

* Approachability/Accessibility:

We will listen and respect all voices equally in our community,
our carriage will be one of dignity, carrying on with open
minds and hearts!

s Respected/Respectful:

Our team earns respect by being trustworthy, honest and
respectful!

«» Strong Work Ethic:

Our team works hard, team members are dependable,
resilient, proactive, innovative and purpose driven, we all take
pride in our work individually and as Team Outlook. We are
accountable to each other, to our supervisors and to the
public.




5 Strategic Goals

A.

Responsibly Develop, Manage, Maintain & Replace Infrastructure —
Repair and replace public works infrastructure including utility
infrastructure, environmental infrastructure and transportation
infrastructure, as well as governance infrastructure, public safety
infrastructure, recreation infrastructure; residential subdivisions,
develop communities within the subdivisions, incorporate
infrastructure plan into budget, incorporate strategic plan into
budget

Improve Efficiency and Reduce Errors — initiate key performance
measures at all levels, track over time and report internally and
externally, think safety, reduce costs achieving more value for
money spent, cross train staff, project oversight by one member of
executive team, operate as Team Outlook

Embrace and Model Best Practices in Governance — publish
planning documents, substantive and relevant reporting
documents, survey public through various methods, engage in
governance training

Expand and Retain Business Community and Broaden Tax Base —
encourage and support external infrastructure development,
neighbourhood livability, measure and report on rates for growth,
support West side Irrigation Expansion project strengthening our
position as The Irrigation Capital of Saskatchewan

Continue Partnerships and Enhance Engagement of Stakeholders —

Embrace champions, build on successes for community
development, engage service groups and special interest groups,
partner for community events, expand waste diversion partners,
expand service area/strengthen existing partnerships and explore
new ones with landfill and protective services, build relationships
with other local governments and authorities




17 General Goals/Projects Broken Down By
Function:

Governance:

» Education/Communication of Public — transparency, expanded online
presence, expanded non-electronic communication (brochures, newsletters,
mailouts

> Instrumentation and Alarms including security systems at all facilities, ensure
that risks are mitigated as much as reasonably possible

Planning and Development:

» Highway Commercial Subdivision — South side of Highway, complete storm
water retention pond, have lots subdivided and ready to sell.

» Residential Subdivision Mann Street — Complete and tie in Mann Street from
Saskatchewan Road to Conquest Avenue, ensure that subsurface water is
properly dealt with

» Residential Subdivision — College South — Find Private developer, be
prepared that once sanitary sewer is in, there will be desire to add in adjacent
area north of subdivision

Safety and Protection:12

» Build New Fire hall
» Highway 15 — Work with Ministry to Rehabilitate, work to have changes to
accommodate subdivisions

Public Works & Utility:

» Sidewalks — enhanced maintenance, including snow removal and weed
control
» Lagoon Upgrade — upgrade lagoon to accommodate future growth

Tourism/Economic Development:

» Continue to offer Storefront Enhancement Funds and tap shoulders/inform
business owners

» Support and Encourage West Side Irrigation Project

» Examine Organization Structure, make changes to accommodate strategic
plan and growth initiatives, grow the community development department,
build upon successes and expand its reach

» Brand Ourselves as a Destination, promote the brand — online advertising,
you tube videos, print and media, banners

» Skytrail and Orange Bridge — Change these from looming liabilities to assets

Recreation:

> Expansion of Olympia Storage Room

> Playgrounds and Play Pockets — develop new on north part of Town

> Rehabilitate Recplex parking lot north of Recplex, drainage, weeping tile,
gravel




16 General Goals/Projects as part of Strategic
Goals

A. Responsibly Develop, Manage, Maintain and
Replace Infrastructure

. Build New Fire hall

il Playgrounds and Play Pockets — develop new on north part of
Town

ili. Sidewalks — enhanced maintenance, including snow removal and
weed control

V. Lagoon Upgrade — upgrade lagoon to accommodate future growth
B.Improve Efficiency and Reduce Errors

I.  Instrumentation and Alarms including security systems at all
facilities, ensure that risks are mitigated as much as reasonably
possible

il.  Expansion of Olympia Storage Room

ili. Rehabilitate Recplex parking lot north of Recplex, drainage,
weeping tile, gravel

C. Embrace and Model Best Practices in Government

I.  Examine Organization Structure, make changes to accommodate
strategic plan and growth initiatives, grow the community
development department, build upon successes and expand its
reach

ii.  Continue to offer Storefront Enhancement Funds and tap shoulders/inform
business owners

iii. Brand Ourselves as a Destination, promote the brand — online advertising,
you tube videos, print and media, banners; Education/Communication of
Public — transparency, expanded online presence, expanded non-
electronic communication (brochures, newsletters, mailouts

D. Expand and Retain Business Community and Broaden
Tax Base

I.  Highway Commercial Subdivision — South side of Highway, complete
storm water retention pond, have lots subdivided and ready to sell

iI. Residential Subdivision Mann Street — Complete and tie in Mann Street
from Saskatchewan Road to Conquest Avenue, ensure that subsurface
water is properly dealt with

ili. Residential Subdivision — College South — Find Private developer, be

prepared that once sanitary sewer is in, there will be desire to add in
adjacent area north of subdivision

E. Continue Partnerships and Enhance Engagement of
Stakeholders

i.  Support and Encourage West Side Irrigation Project
ii.  Skytrail and Orange Bridge — Change these from looming liabilities to
assets

ii.  Highway 15 — Work with Ministry to Rehabilitate, work to have changes to
accommodate subdivisions
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