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Work is underway on the 2026 Operating Budget and 10-year Capital Plan. At this 
time, I am reviewing current priorities and working on actuals following the end of 
the third quarter of 2025 to guide the final year end projects. A draft working copy 
will be prepared for presentation to the Executive Team later this month for input 
and direction before being presented to Council for review.  
 
I am also working on 2025 audit prep this month in coordination with our Auditors at 
Jensen Stromberg for the Town of Outlook, Joint Protective Services Committee 
and Joint Health Committee. They are working on their preliminary review now and 
will visit our office for the interim audit at the end of November. 
 

We are also in the process of reviewing applications for a vacancy in one of our one-
bedroom cottage units. The anticipated turnover date for this unit is November 1, 
2025, and we look forward to welcoming a new tenant to the property at that time. 
 
 

Annual Benchmarks 
 
Cash Position 

 Sept 30, 2025 Sept 30, 2024 Change 

Chequing Account $-83,535 $-416,717 $333,182 

Reserve Account $709,291 $863,409 $-154,118 
 
 
Receivables 

 Sept 30, 2025 Sept 30, 2024 Change 

Municipal Taxes $497,697 $454,183 $-43,514 

Accounts Receivable $37,285 $96,798 $59,513 

Utilities Receivable $150,561 $157,652 $7,091 
 
 
Long Term Debt 

 Sept 30, 2025 Sept 30, 2024 Change 

Loans $6,129,333 $6,221,713 $-92,380 
 
 


