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Vision and Values 
  

Outlook proudly strives to be an inclusive 
community that unites people, partnerships, 

and sound planning to create unlimited 
opportunities that continue to shape our 

progressive community! 
 

To that end, at the Town of Outlook, we incorporate equitable 
and effective planning tools while integrating the following 
key values in everything we do:  
 

❖ Integrity/Honesty:  

Our team celebrates our successes and acknowledges our mistakes, we continue to 
champion this value inside our team and model this to all stakeholders!  
 

❖ Competency/Safety/Responsibility:  

We will make timely and accurate decisions based on sound information with a keen eye to 
safety of the public and of the team as we are prepared to pivot as circumstances present 
themselves, we approach projects, tasks and people openly and with a purpose!  
 

❖ Efficiency:  

Our processes and institutions produce results while making the best use of financial, 
capital and human resources at our disposal sustainably and environmentally responsible.  
 

❖ Approachability/Accessibility:  

We will listen and respect all voices equally in our community, our carriage will be one of 
dignity, carrying on with open minds and hearts!  
 

❖ Respected/Respectful:  

Our team earns respect by being trustworthy, honest and respectful!  
 

❖ Strong Work Ethic:  

Our team works hard, team members are dependable, resilient, proactive, innovative and 
purpose driven, we all take pride in our work individually and as Team Outlook. We are 
accountable to each other, to our supervisors and to the public. 
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Mayor’s Message 
Thank you for taking  
time to read this 
annual report. As 
members of Council, 
we value when citizens 
are informed and 
engaged in municipal 
governance. Your 
ideas, feedback, and 
participation help us 
make the best possible 
decisions for our town. 
Governance works 
best when it’s not done 
in a vacuum, and we 
appreciate every opportunity to connect with community members. These connections are 
what move Outlook forward. 
 
This report reflects our first 8 months as a council. We welcomed Andy Long and Guy Derdall 
as new councillors, bringing fresh perspectives. The experience of former Mayor Donna Smith 
coming back to the team and third term Councillors Kyle McLeod and Kevin Grotheim has 
been invaluable, and I’d like to thank Councillor Sharon Bruce for stepping into the role of 
Deputy Mayor. It means extra meetings and representing our community at local events; her 
efforts have been much appreciated. 
 
Our community celebrated many events this year, including: 

• Annual Canada Day Celebrations 
• The 4th Annual Bartsy Rec Hockey Tournament  
• LCBI hosting 2A Girls Volleyball Provincials 
• Equinox Theater’s “Celebration of Christmas”. 
• 5th Annual Winter Wonderland in the Park 
• 4th Annual Outlook Riverbank Rodeo 
• Stock Car Race Weekends 
• Golf Tournaments, Skating, Gymnastics, Dance Showcases and competitions, Hockey 

Tournaments, Local, Regional and Provincial Sporting Competitions 
• 5th Annual River and Rail Art Venture 
• 4th Annual Prairie Festival 
• And planning to host the 35th annual SUMA Golf Tournament, and inaugural Cabaret in 

the Park and the Great Potato Festival and noteworthy celebrations of our annual 
events in the upcoming year 

 
I’m sure there are more that I’ve missed. These events make Outlook a great place to live, and 
we thank everyone who gave their time and energy to make them possible. 
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Two major organizational achievements also stand out. The Van Raay and Community Pool 
successfully reopened after a year of repairs. Thanks to the hard work of the Community 
Development Team, we look forward to a fantastic 2025 swimming season. The new Outlook-
Rudy Firehall has been a remarkable community effort. From donations and fundraising to 
contractors stepping up, this project has been an amazing display of community pride and 
teamwork. The hall will help firefighters respond faster, potentially saving lives, and we are 
deeply grateful to everyone involved. 
 
It has been an honour to serve this community as Mayor. I’m excited for the year ahead as we 
continue to build momentum, pursue new opportunities, and ensure Outlook remains a thriving 
place to live, work, and gather. 

Committees of Council 
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CAO Report 
The reporting process for the Town of Outlook is always evolving. Team 
Outlook endeavors to operate in a fully transparent and accountable 
framework. I often make mention of “best practices”.   Best practices are 
never the same year to year, so we strive to deliver best practices in 
reporting among other things.   
 
Our Annual Report is linked to the 2022-2031 Strategic Plan, a plan that the 
newly elected Council reviewed and tweaked shortly after their term started.  
I am very proud of the work of Team Outlook, from the casual worker in the 
rink kitchen to the summer students in Public Works, to the work performed 
in the landfill to the protective services provided by our fire and rescue 
members, we all aim to serve YOU with sustainable, reasonable, 
challenging, significant and affordable levels of service. 

 
Our last annual report was released in early September, 2024 with the intent going forward for us to 
prepare the report in the summer and present it in early fall.  With this edition, I am proud to say we 
have met that goal.  While the statistics are generally from 2024, our team also makes mention of 
events that happened from January to June, 2025 in this report. 

 
With this report, I would like to formally acknowledge the work of the Council members who left us in 
2024; Mayor Weiterman and Councillors Stephenson and Turton. Each of these three have served on 
Council for a number of years and they have seen many challenges and successes over the time that 
each of them has served, they each returned for one term in 2020, I daresay that each are satisfied that 
they had the impact they had hoped and left Council comfortable with the state they left it.  I have had 
the privilege to work with over ten Councils in my career with well over fifty individuals, Maureen, Bob 
and Justin have definitely made an impact on me. 
 
It is our intent that this annual report informs you of the state of the municipality at a fixed period in time.  
It is often difficult to nail down a date to cut off and our team does its best to report the past years.  
Having said that, we cannot help but be excited about the future, so many things stated herein definitely 
are forward thinking. 
 
In preparing for this annual report statement, I read my Team’s reports and I look to the report from last 
year for inspiration.  We are definitely engaged in a time of change and progressive approaches to all 
facets of the Municipality, but I stand behind my words from a year ago:  “Much has been done here 
that we are very proud of, we have accomplished a lot in the past twelve months and our Team is here 
to serve the public.  Our Team continues to grow stronger, seeking efficiencies and room to expand 
services in a reasonable manner… this comes with hard work and a fixation on our “north star”, our 
mission statement and our key values; integrity/honesty, competency/safety/responsibility, 
approachability/accessibility, representative, respected/respectful and strong work ethic. We continue to 
remind you that Team Outlook is made of people; moms, dads, brothers, sisters, cousins, sons, 
daughters, grandparents and grandchildren, we are the people in the neighborhood.  Thank you to all of 
those of you who keep this in mind when you wish to discuss a concern, share an idea, or ask a 
question…your patience and grace is appreciated immensely by all members of this team!” 
 
It continues to be my honour to serve the community and I sincerely hope that you make the time to 
speak to us about any issues or concerns that you may have with the operations of the Town of 
Outlook. 
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Our 2024-2025 administrative team included CAO – Kevin Trew; Assistant CAO 
– Rachel Sillers; Clerks – Wendy Ball, Crystal Fisher and Shanda Rolleston; 
Maintenance Technicians – Ray Ames and Loren Blosky. 

Assistant CAO Report (Financial – 2024 Audit 

Summary)  
 

Revenues remained stable throughout the 2023 fiscal year, with a small 
overall decrease of 1.8%. The Town continues to receive 
intergovernmental grant funding through the Investing in Canada 
Infrastructure Program (ICIP) for the continuation of the Water Treatment 
Plant Upgrades and the Raw Water Intake Project which provides an overall increase to both 
our revenues and expenditures from previous years. 

Taxation and unconditional revenues also remained consistent in 2024 with both municipal and 
school tax rates holding from 2023, and per capita allocations from the Municipal Revenue 
Sharing program and the Canada Community-Building Fund (CCBF, formerly known as the 
Gas Tax Fund) remaining the same. 
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2024 concluded with a surplus of 
$1,362,296 of revenues over 
expenditures, much higher than 
budgeted, primarily attributed to our 
ongoing capital infrastructure 
initiatives, which are substantially 
funded through external grants.  
Due to accounting principles, we 
must recognize these as revenues 
even the funds are invested into 
tangible capital assets. 

 

 

 

As of the end of 2024, the Town's accumulated surplus stands at $26,574,850; reflecting an 
increase from the 2023 year-end position of approximately 0.5%.  The accumulated surplus is 
a sum total of all surpluses over the life of the organization.  This is not a cash surplus, the bulk 
of the accumulated surplus is the value of our capital assets. 

Revenues by Type Budget 2024 Actual 2024 Actual 2023 

Taxes & Unconditional Revenue $2,346,500 $2,340,900 $2,327,881 

Other Unconditional Revenue $886,311 $865,210 $806,072 

Fees & Charges $2,549,700 $2,411,489 $2,580,478 

Conditional Grants $367,904 $391,456 $166,932 

Tangible Capital Asset Sales gain (loss) $0 $857 $(9,580) 

Land Sales gain (loss) $212,000 $10,981 $316,126 

Investment Income $27,360 $71,086 $100,675 

Commissions $0 $0 $0 

Restructurings $0 $0 $0 

Other Revenues $185,000 $159,868 $77,165 

Total $6,574,775 $6,251,847 $6,365,749 
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2024 Expenditures 

Overall, expenditures in 2024 came in under budget by $334,251, primarily due to lower 

spending in the Planning and Development and Utility departments. While this reflects reduced 

expenditures throughout the year, the Town continues to aim for a modest budget surplus to 

ensure we can manage both anticipated and unexpected costs. In recent years, we’ve also 

begun including small contingency amounts within our more active cost centres to help offset 

inflation in labour and commodity prices. 
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Additionally, we welcomed the increase in e-billing for 

customers during and following the postal strike, aiding 

us in providing more dependable communication. We 

continue to offer a wide range of payment options, 

including our most recent service adding a credit card 

payment portal to our website. 

Members of our Administration Team continue to 

provide in house development advisory services for 

development and building permits, including helping 

parties navigate the changes made to our Official 

Community Plan and Zoning Bylaw in 2024, which a 

goal of both clarity and compliance. 

Administration staff took on a leading role in updating 

the Outlook Cemetery records, carefully cataloguing 

each headstone and ensuring the supporting information 

in housed in our system. This work also supports the 

comprehensive mapping project for the Cemetery and 

helps preserve important information for the community 

and our history. 

 

The Administration Team is proud to support our 

community partners and play a leading role in municipal 

partnerships by providing administration services for the Outlook-Rudy Joint Protective Services 

Committee, including managing donations for the New Fire Hall Project. In addition, our Team provides 

administration services for the Joint Health Committee which is comprised of the Town of Outlook, RM 

of Rudy, and RM of Fertile Valley.  

 

A highlight for the Administration Team was working in partnership with the Community Development 

Department to implement our new branding. Working towards enhancing our recognition and 

presenting a professional and cohesive identity is something we all took pride in. Our new branding can 

be seen across our internal and public forms, signage and templates and on our web and social media 

platforms.  

As the first point of contact for many of our residents, businesses, and 

community partners, the Administration Office takes great pride in providing 

courteous and knowledgeable service. We’re always here to help, and we 

enjoy hearing from our residents and stakeholders. Whether you need 

information, guidance, or assistance with municipal services, or just want to 

touch base on what’s happening around Town. You can reach us by phone 

at 306-867-8663, by email at townofoutlook@sasktel.net, or by visiting us 

in person at the Town Office. 

Town of Outlook Budgets and Financial Statements can be found on our 

website at www.townofoutlook.ca or by scanning the QR code.  

http://www.townofoutlook.ca/
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Outlook-Rudy Fire and Rescue 
 

In the fall of 2024, we 

held our third annual 

open house, in 

partnership with the 

Outlook-Rudy FireFlies. 

We welcomed over 200 

people to our hall, 

visiting with members of 

our community, giving 

tours, and talking about 

our plans for the future.  

We also partnered with 

the Outlook-Rudy 

FireFlies to enhance our 

Fire Prevention Week 

activities. In 2024, we 

visited the Outlook Elementary and High School, LCBI, Small Steps Early Learning Centre, and 

Outlook Playschool bringing our fire safety presentation to over 500 youth. We are grateful to have the 

support of our local RCMP and EMS who also participate in our community safety initiatives.  

We published the second annual Outlook-Rudy Fire & Rescue Calendar. Featuring our members, fleet, 

and action shots, the calendar was a very successful fundraiser. 

Our member roster in 2024/25 included: Mark Arnold, 

Randy Ball, Azelyn Beckett, Andrew Bowey, Keith 

Bowey, Richard Brenner, Sean Ferguson, Lance 

Hope, Don Hurd, Ryan Husband, James Jones, 

Dalas King, George King, 

Brent Larwood, Luke 

Lockhart, Kyle McLeod, 

Jordan Rolleston, Graham 

Thomson and Peter Weber. 

In the past year, we bid farewell to Sean Ferguson who retired after 20 years 

with the department. 

Outlook – Rudy Joint Protective Services Committee has operated as a joint 

venture of the Town of Outlook and the Rural Municipality of Rudy since January 1, 2022.  As such the 

operations and the equipment is owned  
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jointly on a 50/50 basis by both municipalities.  The committee is audited 

separately from both Municipalities and, in 2024, the committee continues to 

operate at a small surplus allowing the group to put some funds into 

reserves as well as investing the amortization expense into capital. The 

committee continued, through a volunteer fundraising committee referred to 

as the campaign cabinet, chaired by Gerry Gross and Bree Campbell, has 

raised over $1.3 million in cash, pledges and in-kind donations at June 30, 

2025.  The fire hall project began in the fall of 2024 and is expected to be 

commissioned before the end of the 2025 calendar year. The new fire hall, 

its inside amenities and grading and landscaping around it is estimated to cost $1.65 million and will 

serve the department, and community for many years to come. 

The site of the fire hall is on a new lot subdivided and owned by both the RM of Rudy #284 and the 

Town of Outlook north of the Town shop.  A grand opening is expected to be held in 2026. 

 

Transportation and Public Works 
This reporting period saw a few of our bigger projects over the 

last few years come to an end; including the water treatment 

plant upgrades, and our raw water supply feasibility study; I will 

dive deeper into both of these further down this report.  While 

we didn’t physically start any major projects in this time period, 

we did start the ball rolling on a few in planning and 

development stages along with some preliminary engineering, I 

will also report deeper into these later on in this report.  As for 

the daily operations within the department, this year felt busier 

than normal; with higher than average snowfall, and many 

freeze/thaw events in the winter, crews were kept at task with 

snow removal and a lot more sanding and ice control than 

previous years; then came spring and summer with a way 

higher than average amount of rain events; in previous years, 

many areas required mowing once or twice at most per month, 

this year, all areas required weekly attention; this also added 

immensely to our regular compost pickup routine.  Overall, I 

believe our team did a bang-up job as per usual, and I am happy, and proud to be a part of Team 

Outlook with every member from each department here in the irrigation Capital of Saskatchewan.  

GREAT JOB GUYS AND GALS!!! 

Completed Projects 

✓ Road Repairs/Paving – Along with the standard pothole patch work that our crew did in house, 

we had our local contractor complete an extensive patching list all around town, also a complete 

rebuild on Pacific Avenue from Franklin Street to McTavish Street to replace completely failed 

road structure.  In this reporting period, we also had our contractor do a great deal of overlays 

on the driving lanes of Highway 15 through town. 
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✓ Sidewalks – In addition to minor repairs throughout town, this year we continued on with the 

replacement of failed sidewalks around both public schools which also included a large section 

of broken asphalt sidewalk being removed and replaced with sod. 

✓ Raw Water Supply Feasibility Study – This phase of this long-term project came to an end in 

this reporting period; this was the installation and testing phase of infiltration wells on the river 

bank to determine if we could get acceptable high quality raw water by another means than our 

current intake system.  The study concluded that we can use this type of system to provide raw 

water to our water treatment plant with minimal, or no changes to our current treatment 

processes in the future if the need, desire, and funding are in place to do so. 

✓ Water Treatment Plant Upgrades – Another huge project that was started in the previous 

reporting period saw its completion this year; many of the upgrades were based on 

recommendations set forth by the Water Security Agency of Saskatchewan; including extended 

contact time for chlorine, filter to waste and filter ripening capabilities after a filter backwash, and 

diverting our backwash water from the storm system to feed to our sewage treatment lagoons.  

Other areas included in the upgrades were many controls, redundancies in flow patterns, and a 

huge improvement on alarm triggers and alarm activated controls to ensure our compliance in 

the water we produce and send out to distribution. 

 

Future Projects Started 

➢ Lagoon Capacity Expansion – As we are a steadily growing community, we must ensure that 

our existing infrastructure is able to handle continuous growth without compromising our 

permitted requirements, and if there is potential or likelihood of not being able to remain 

compliant, we must grow our infrastructure to exceed that of our projected growth.  Our sewage 

treatment lagoons have been identified as an area that needs expanded capacity in order to 

support this community growth; while no physical work has begun here, it is in the engineering 

and development phases, likely to commence in 2026.  The footprint is not likely to change, but 

will more likely be an expansion by means of changes in mechanical treatment. 

➢ Landfill Cell Expansion – Our current landfill cell has an expected life expectancy of 1 to 3 years 

remaining.  Original designs of the active cell included options and infrastructure to add onto it; 

rather than build an entirely new cell system, this project is also in the engineering phase and 

may see work commencing in 2026 or 2027. 

➢ Saskatchewan Road Commercial Property Development and Storm Water Retention Pond – 

With interested, and committed buyers for land parcels on Saskatchewan Road, the Town 

acquired engineering design for the development of these properties; included in this plan is an 

extensive storm water retention pond that not only will service these lots, but also the future 

residential lots on Mann Street and lands to the east of Mann and south of Conquest Avenue .  

Look for work to start here in fall of 2025, and into summer of 2026. 

 

Our public works team for 24/25 included summer staff; Matthew Fisher and Sheann McLeod, 

Operations staff; Lee Gonder, Darren Rafoss, Graham Thomson, Brad Bilodeau, and Azelyn Beckett; 

PW Foreman Kelton MacDonald, and Superintendent  
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Luke Lockhart.  During this reporting period, we said goodbye to Operator Merv McGill, and Landfill 

Manager Dylan Herron, who both left to seek other employment opportunities. 

On behalf of the Public Works Department for the Irrigation Capital of Saskatchewan, I thank you all for 

your continuing support and trust in our team to serve you to our greatest abilities.  Cheers to moving 

forward together! 

Waterworks and Sewage Collection 
 

Throughout 2024, the Outlook Water Treatment plant received 
various upgrades including: reservoir piping reconfiguration, 
reservoir booster pumps and variable frequency drives (VFD), 
new chlorine/PH/temperature analyzer, new distribution well 
level control valve and piping, valve vault with control valve, 
major control upgrades, multiple modulating valves that work 
with the new controls, updated operational alarm system and 
remote access, reconfigured HMI panel, equalization tank for 
backwash water to be redirected to the lagoon, new sanitary 
main down Skytrail walking path to the Main Lift Station, 
installed bypass for distribution header, replaced flow control 
valves off both filters, new raw water piping inside treatment 
plant with flow meter and modulating valve, as well as 
replaced the distribution supply line piping.  
 
Additional notes/issues: 

✓ The distribution well at the Treatment Plant drained due to Valve failure July 31st 2023 
✓ November 16th 2023 the Treatment Plant filters began having issues with mudball accumulation, 

and was an ongoing issue, but has since been resolved 
✓ The Water treatment plant had a new furnace installed February 7th 2024 

 
Statistical Data throughout Water Treatment/Water Distribution & Sewer Collection/Treatment: 

Permit to Operate Waterworks still valid until March 2026 

 2023 2024 

Total amount of Treated water produced 417,163.31 cubic meters 442,097.31 cubic meters 

Chlorine Total Residual Range 0.85mg/L – 2.86 mg/L 0.45mg/L – 2.54 mg/L 

Chlorine Free Residual Range 0.66mg/L – 2.30mg/L 0.23mg/L – 1.91mg/L 

Turbidity Range from WTP Filters 0.049 NTU – 0.631 NTU 0.049 NTU – 0.557 NTU 

Fire hydrants replaced 9 3 

New Services Installed None 4 

Water main valves replaced 15 15 

Residential sewer replacements 6 66 

Yearly jetting of sewer lines completed, as well as cleaning of Lift stations/WTP assets in October each 
year 

✓ Distribution pump #1 motor failed on March 21st 2024, requiring it to be removed and rebuilt 
✓ Another phase of the highway rehabilitation project, underground utility main replacements was 
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completed in 2023 

✓ Two of three Treated water reservoirs have been cleaned, last one to be cleaned 2025 
✓ Final phase of Highway Rehabilitation- Underground infrastructure has been completed 
✓ River intake pump catastrophic failure(August 8th 2024), pump has been replaced 
✓ Town wide PDWA following WTP upgrades as per WSA protocol, no issues after sampling 
✓ New TU5300 Turbidimeter installed after old model 1720E Turbidimeter deemed unfix-able 
✓ New WTP upgrades have continued to work as intended, have increased redundancy and 

resolved many ongoing issues throughout the treatment plant 
✓ Another member of PW completed/passed courses for level 1 Water treatment/Distribution 

as well as Level 1 Sewage collection/Treatment, once job hours are completed for level 1, 
level 2 schooling will be scheduled. 

✓ Completed Infiltration well pilot project, results came back feasible using our existing 
treatment process with some modifications 

 

WTP Upgrades 
WTP Fig 1 -Piping reconfiguration that allows the filters to redirect 

water to any of the 3 reservoirs, this gives the ability to take a 

reservoir offline for maintenance while still keeping the plant 

operational 

WTP Fig 2 - New instrumentation on our outgoing 

distribution line that measures free chlorine level, 

Ph, temperature and turbidity 24/7, with alarm 

notification that calls out WTP operators if values 

are out of the set point ranges. 
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WTP Fig 3 - Distribution header connection for bypass pump, if 

our distribution well goes off line we have to ability to connect our 

sump pump from reservoir B and continue providing water through 

our distribution system 

 

 

WTP Fig 4 - Our HMI panel displays have been 

updated to provide a higher level of remote 

monitoring and enhanced alarm systems with 

automatic process shutdowns if values are outside 

parameter setpoints 

 

 

WTP Fig 5 - WTP controls electrical cabinet, this cabinet houses 

the controls that operate within the treatment plant. The old 

control cabinet was becoming outdated and difficult to get 

replacement parts reliably. There is additional room to expand in 

the new control cabinet as we add additional control systems 
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WTP Fig 6 The new valve vault, it contains a Rotork 

valve that that is process controlled, as well as a 

manual bypass for if both of our level control valves 

feeding the distribution well fail 

 

 

 

 

WTP Fig 7 - Buried underground is our equalization tank. 

Its purpose is a holding tank for our backwash waste 

water, and then trickles the waste water into our sanitary 

system to prevent flooding downstream, and allow waste 

water to be treated at the lagoon 

 

 

 

WTP Fig 8 - The 2 new variable frequency drives 

(VFD) that control the booster pumps regulating flow 

coming out of the filters 
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WTP Fig 9 - The new booster pumps that give us the 
ability to send freshly filtered water to the reservoir of 
our choosing, they are regulated by flow and level 
sensors off the filters 
 

 

WTP Fig 10 - The red modulating valve and new piping 

redirects flow to the equalization tank for the filter to 

waste process, which redirects backwash waste water 

to the lagoon for proper treatment 

 

WTP Fig 11 - One of the new flow meters that different 

controls throughout the process will operate off of, as 

well as having alarm capabilities and automatic 

shutdown to assist operators identifying issues before 

they can develop into larger problems and helping 

maintain regulatory compliance 

 

 

WTP Fig 12 - New piping on the raw water intake line 

entering the WTP, as well as a modulating valve for 

pump control, as well as a flow meter/totalizer 
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WTP Fig 13 - New valves installed on the effluent side of 

the filters 

 

 

 

 

WTP Fig 14 - New level indicating transmitters that 

work with various controls throughout the process, as 

well as having alarm systems and automatic shutdown 

when operating outside parameter setpoints 

 

 

 

WTP Fig 15 - New piping from the distribution header 

out to the street on the feed line that supplies the entire 

distribution system 
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WTP Fig 16 - Old piping/valves 

being removed, these were replaced 

with stainless steel piping and a 

single modulating valve that controls 

the flow from reservoir B to our 

distribution well 

 

 

 

 

 

 

 

Outlook Regional Landfill 
The Town of Outlook owns and operates our landfill 

following a permit to operate issued by The Ministry 

of Environment, this permit encompasses 

everything from building of cells, storage of 

recyclable material on site, groundwater monitoring, 

inspections, daily, weekly, and monthly operational 

procedures, and decommissioning planning for 

once the cell has reached its capacity.  Our team 

strives to meet, and exceed all expectations set 

forth in the permit to operate, and on top of this, we 

take pride in not just having a “dump” as many folks 

still refer to it as that.   

Regular operations of the landfill include, but are 

not limited to the following; 

✓ Compaction and Covering- required to do 3 times per week, often done daily.  We utilize 

shredded trees as interim cover on the cell, this not only saves money from using clay as cover, 

but also reduces air space used, and is friendly to the environment as opposed to burning all 

clean wood waste. 

✓ Site Inspections- daily inspections include perimeter fence line check, noting and mitigating any 

standing surface water, overall condition of the landfill site, and checking for any illegal 

dumping. 
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✓ Clean Wood Burning- Not to contradict our procedure of using clean wood chips for interim fill 

on the cell; we do have a burn pit for clean wood; the primary use of this pit is to properly 

dispose of elm trees and branches to help stop the spread of Dutch Elm Disease. 

✓ Ground Water Monitoring- this is done twice annually and is done by a third party with the 

primary objective being to ensure that our site is not impacting the environment from any 

leaching of potentially damaging substances. 

✓ Record Keeping and Logs- our landfill is equipped with a scale and software to track all loads of 

differing varieties that we accept, log books are also in use for covering/compacting, site 

inspections, leachate monitoring, and more. 

For the year, 2024, we took in 4023 loads weighing in at 2011.48 Tonnes, compared to 2023 which we 

saw 3467 loads with a weight of 2124 Tonnes.  In 2024, we completed the grinding of the clean wood 

pile, the wood shavings are to be used for temporary cover and we set up a new area for the clean 

wood pile to be less cluttered around the gate and to be easier to monitor.  In addition, we have 

enhanced our tipping area to streamline where different materials are to be deposited. 

During this reporting period, Dylan Herron was the landfill manage; current members of Team Outlook 

working at the landfill are Brad Bilodeau (full time operator,) and part time we have Crystal Fisher, 

Azelyn Beckett, Graham Thomson, and Sheann McLeod. 

Community Development (recreation, tourism, economic development) 

Summer Season: June 2024-September 2024 

Kinsmen Park Program 

The Kinsmen Park Program continued to be a staple of our summer offerings. This year, we averaged 

35 children per day, maintaining a consistent attendance rate that demonstrated strong community 

interest and trust in the program. Our program hours, from 7:30 AM to 5:00 PM, ensured that children 

had a full day of activities, including outdoor play, sports, arts and crafts, group games, and educational 

sessions. 

Program Highlights: 

➢ Structured Activities: The program provided a well-rounded mix of activities that helped children 

develop various skills, including teamwork, creativity, and physical fitness. 

➢ Outdoor Engagement: Given the park setting, 

children had ample opportunities for outdoor 

exploration, sports, and nature-based 

learning. This helped foster a strong 

connection to the environment and an 

appreciation for physical activity. 

➢ Community Engagement: Families were 

pleased with the variety and quality of 

activities offered, and the program 

consistently received positive feedback for its 

organized structure and welcoming 
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atmosphere. Many parents also commented how tired their kids were at the end of the day! 

(Bonus!) 

➢ Staff Development: Our staff demonstrated a high level of commitment and enthusiasm, 

ensuring that all activities were executed smoothly and that every child felt safe, included, and 

valued. 

Successes: 

✓ The program was able to accommodate a consistent number of children throughout the 

summer, fostering a stable and engaging environment. 

✓ Parents reported high satisfaction with the supervision and support provided, as well as the 

program’s ability to keep children engaged for the full day. 

✓ Community Collaboration was at its peak – lots of partnerships with other local groups and 

businesses 

✓ This program received $9000.00 in sponsorship during this season which ensures the program 

can stay free for all participants 

 

Explore and Excel Program 

Program Overview: 

The Explore and Excel Program had a successful debut in 2024. The aim of this program was to 

provide participants with opportunities to build key life skills through various activities. With 20 children 

per day, the program quickly gained traction and was well-received by both children and their families. 

The program ran from 9:00 AM to 5:00 PM, offering a balance of structured educational activities, 

interactive learning experiences, and creative projects. 

Program Highlights: 

➢ Skill Development: Activities were designed to encourage 

exploration of various fields, including STEM, arts, 

leadership, wellness and problem-solving. Students 

participated in team-building exercises, hands-on science 

experiments, and creative workshops that promoted critical 

thinking. 

➢ Educational Focus: The program was tailored to help 

children discover and nurture their interests, with an 

emphasis on exploration. 

➢ Mentorship Opportunities: Older students had opportunities 

to work closely with staff, offering mentorship and guidance 

to younger participants. This aspect was a standout feature 

that promoted leadership development and peer 

collaboration.  

Successes: 
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✓ The program provided a strong foundation for personal growth and exploration, helping children 

expand their skill sets while fostering an interest in a variety of subjects. 

✓ Positive feedback was received from both participants and parents, highlighting the program's 

ability to inspire curiosity and create a sense of accomplishment in children. 

✓ The program's small size allowed for more individualized attention, which helped facilitate 

deeper learning and personal connections. 

✓ This program received $5000.00 in sponsorship funding which allowed us to keep the 

registration fees affordable for everyone to participate.  

 

Winter Season: September 2024-April 2025 

      Key Highlights 

•    Highest Utilization: 

November 2024 – 60%  

(Strongest demand period) 

•    Lowest Utilization: 

October 2024 – 39%  

(Early-season underuse) 

• Season Average Utilization: 

50.6%  

(Moderate usage with room to 

grow) 

 

 

The Jim Kook RecPlex had another 

successful skating and curling season, 

marked by strong community engagement and 

a full slate of activities. This past season, the 

facility was proud to host a wide range of 

events including numerous hockey games, 

curling league matches, and provincial-level 

hockey competitions. We were especially 

pleased to welcome school curling district and 

regional tournaments, which brought in young 

athletes from across the region and added to 

the vibrant atmosphere of the facility. 
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In addition to ice sports, the bowling league 

made a strong return this year and proved to be 

a hit with participants yet again. The league was 

well attended and received positive feedback, 

solidifying bowling as a key recreational offering 

at the RecPlex. 

The RecPlex kitchen experienced a bit of a 

challenging start to the season, as we navigated 

some early operational issues. However, through 

staff effort, process adjustments, and community feedback, we were able to resolve these challenges 

effectively. By the end of the season, the kitchen was running smoothly and serving guests with quality 

and consistency. 

Overall, the 2024–2025 season showcased the Jim Kook RecPlex as a hub of community sport, 

recreation, and hospitality. We are grateful to all the teams, volunteers, patrons, and staff who made 

the season a success, and we look forward to building on this momentum in the coming year. 

 

2025 Swimming Lesson Recap 

In May and June 2025, the Van Raay and Community Swimming Pool proudly partnered with the 

Outlook Elementary School to introduce a new in-school swimming lesson program. The goal of the 

initiative was to provide all students with water safety skills – one of the best parts was that ALL 

students that wanted to participate, got to participate regardless of any financial barriers. We had an 

overwhelming number of parents offer to cover the costs for any child that may not be able to 

participate. Way to go Outlook!  

We were excited to welcome 209 students who 

participated in the program over the 6-week period. 

The response from students, staff, and parents was 

overwhelmingly positive, with many highlighting the 

value of building water safety and swimming skills as 

part of the school curriculum. 

The program proved to be both highly successful, 

thanks to the collaborative efforts between the 

Community Development Staff and School 

Administrators. Based on this strong outcome, we plan 

to continue offering this program in the coming years, 

further strengthening our connection with local schools 

and promoting lifelong aquatic skills for youth in our 

community. 

In addition to our new in-school program, the Van Raay and Community Swimming Pool continued to 

offer our regular summer swimming lessons, which once again saw strong community involvement. 

This year, we were proud to accommodate 234 swimmers across our summer sessions. 

These lessons remain a key part of our seasonal programming, providing children and youth with 

essential swimming skills, water safety education, and confidence in and around the water. The positive 
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feedback from parents and participants reinforces the value of these programs, and we’re proud to see 

so many families returning year after year. 

We look forward to building on this success in future summers, continuing to offer accessible, high-

quality swimming instruction to meet the needs of our growing community. 

 

The Community Development Team Includes: 

Jim Kook RecPlex: 

Owen Redlick – Facility Manager 
Brennan Hefner – Rec Labourer 
Harry Rivington – Rec Labourer 
Kelsey Smith – Rec Labourer 
Kaytlyn Stevens – Rec Facility Caretaker 
Sara Mellen – Rec Caretaker/Beautification  

 
Seasonal Kitchen Staff: 

Payton Ball  
Leigha Pederson 
Natalie Huebner 
Leah Fraser 
Malcolm Serak 
Susannie Hofer 

 
 
Summer Seasonal Staff: 

Natalie Huebner 
Izzy Lee 
Payton Ball 
Delilah Drury 
Makayla Dumont 
Amanda Dumont 
Kyler Follick 
Josie Wright 
Bailey Marriott 
Kyla Smalley 
Hayden Grunerud 

 
Community Development Administration: 

Megan Anthony – Director of Comm Development 
Whittney Greig – Community Development Admin Assistant 
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Outlook Community Library 
Your library continues to share space with OHS offering books in a variety of 

formats in all genres, movies and CD’s and your library card includes online 

access to audio books, and all types of electronic readers. We also order 

books and offer drop off/pick up to patrons in Outlook. 

Both of our weekly Story times have proven to be very popular times for 

sharing stories, crafts/activities and treats. We regularly welcome Guest 

Readers for Story time and these members of our community and community 

organizations/ businesses are wonderful volunteers, sharing their time with us 

is very much appreciated. 

We offer programming in the library and outside the library to readers that can 

not necessarily get to the library in person. 

Parties are also a part of the library with celebrations, including our annual 

Teddy Bear Picnic, Saturday with Santa and Mrs. Claus and our indoor Camping summer wind up to 

mention a few. Local Writer’s Club meetings are held monthly and we host Newcomer evenings and 

regularly proctor exams for distance learners.  All part of the variety of our programs and services. 

2024 was the first time we participated in River and Rail, where we showcased the creative talents of 

OHS students and welcomed local author Adele Prentice.  We look forward to bringing even more to 

this unique program in years to come.  

Our team has been diligently working revamping and refurbishing the library and we look forward to 

welcoming you.  The Outlook Community Library team consists of Nancy Gorman, Dianne Bennett and 

Jessica Follick as permanent part time and casual staff Lynette Groenendyk, Angel Sodhi, Gillian 

Beckett, Judy Genereux and Wendy Crouch. 

Our Head Librarian, Nancy Gorman, has been on leave for 

much of early 2025 and we miss her leadership.  Jessica 

Follick was hired this spring as permanent part time and has 

helped fill the gap that has been created during Nancy’s 

leave.The Outlook Community Library Board consists of: 

Chair Maureen Weiterman (Town of Outlook appointment) 

and members Linda Fuglerud (Rm of Rudy appointment), 

Shannon Pederson (Village of Glenside appointment), Susan 

Kasper (Village of Broderick appointment), Carol Andrew 

(Village of Macrorie appointment), and Christian Moulding 

(Town of Outlook appointment). The stakeholders are 

currently having discussions about better governance, 

reporting mechanisms and an agreement for supporting 

operations of the Outlook Community Library going forward 

into the future. 

The following is a look forward to the future in 2025: 
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➢ On Tuesdays, the Explore and Kinsmen programs will be joining us for buddy 

reading and fun with Makerspace Kits like LEGO and crafts. 

➢ Wednesdays brings Kids Korner, a drop-in afternoon where families explored 

Makerspace activities. 

➢ Thursdays we run our six-week Books & Babies program—full of songs, rhymes, 

and chats. Guest speakers include our local health nurse and a sleep consultant 

➢ Saturdays are always for Story time, and we will welcome local author Caitlin 

Nickle in July. On the last Saturday of each month, we celebrated birthdays with 

cupcakes and little gifts. 

➢ Candy Chemistry virtual science class, 

Jellybean Guessing Contest, outdoor games 

morning to wrap up Explore and Kinsmen 

programs—with snacks, games, and plenty of fun! 

➢ In September, join our Back-to-School 

Scavenger Hunt, the return of the Storybook Trail 

at the regional park (with take-home crafts), and an 

extra Wednesday Storytime. 

➢ In October, we’ll have two great programs: 

a Beading Workshop with Honey and a Writing 

Workshop and we’ll launch a Hockey Storybook 

Trail to kick off the hockey season (with take-home 

crafts)  

➢ On November 1st, join us for a family-friendly Halloween Magic Show! 

➢ Also in November, we’ll host a Winter Tracking program and welcome back Scientists in School. 

➢ In December, we’ll bring back the guessing fun with a Mini Egg contest. 

Clubs & Outreach 

➢ Book Club and Writers Club are back in session after summer break—new members always 

welcome! 

BONUS: we’re chatting with Central and other partners about hosting at least one bigger community event 

each month this fall and winter 
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Outlook Municipal Cemetery 
 

At the Outlook Cemetery, administration staff as well as 

public works staff continue working to review and update 

our records, focusing on the reserved cemetery plots. 

Many of these plots, dating back to the early 1900’s, 

have been returned to our available plot inventory. In our 

efforts to ensure accuracy and maintain records, we 

reached out to families (when able) regarding these 

reserved plots. This includes plots that were purchased 

prior to 1950.  

As a part of our ongoing commitment to preserving and enhancing 

this sacred space, planning is underway for irrigation installation 

and overall beautification, with perennials planted in 2024 and 

further changes including removal of dead trees and replacement 

for 2025.  Our team will also be replacing the water spigots in 

2025. 

In 2024, we updated our cemetery map with the latest information, 

and in the fall, our staff photographed each plot including 

monuments. These images will be available on the Town’s 

website, linked with the updated map, in the near future. 

In 2024, we held our first annual cemetery open house, 

which saw many residents come out, help clean up and 

had a time of fellowship.  We plan to make this an annual 

event.  Members of the committee were present to hear 

ideas and concerns.  It is a great opportunity to go over 

some of the plans and reasons for certain things being the 

way they are.The Cemetery Advisory Committee members 

are supported by key administrative and public works staff 

Wendy Ball, Kevin Trew, Kelton MacDonald, and Luke 

Lockhart. 

Bylaw Enforcement, Pet Control  
 

In 2024, we issued 36 gentle reminders under the nuisance bylaw that received immediate attention 

and 1 notice of violation, this was very similar to 2023.  These were mostly regarding junk and illegally 

parked vehicles as well as weed control and grass mowing as well as overgrown trees blocking line of 

site.  The 2023 violation notices were a similar mix of violations. 

We continue to operate on a complaint-based model, where complaints are either emailed, phone in or 

written and dropped off or voiced in person at the Town Office, then the bylaw enforcement procedure 

begins. 
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The process begins with inspection by the bylaw enforcement officer to ensure that there is an 

infraction under a bylaw and then either verbal notification to the violator, involvement of other 

authorities when required or reporting back to the person who reported the violation.  Once 

communication has been made with the alleged offender and a remedy has been discussed and 

agreed upon, this is reported back to the original complainant and documented. 

Follow up by the BEO is made with a visit to the property after the time agreed for remedy.  If the 

remedy has been completed the file is closed, if it has not, a verbal follow-up as well as a notice of 

violation is prepared with mandated clean up dates.  None of the reported violations in 2024 have 

proceeded past this stage. 

Animal bylaw enforcement is another thing altogether but the process is similar.  The Town 

apprehended 15 animals in 2024 which was down from 23 in 2023.  We attempt to find the owner by 

viewing the tag and making contact with the owner, we also advertise on our social media pages.  

Generally, this works well for us reuniting pets with their human family in short order.  If this does not 

work out, if no one claims the pet after a period of time, we rehome the pet or, if necessary, euthanize.  

We have not had to euthanize since this new bylaw came into place and we hope not to ever have to.  

We enjoy reporting that we have reunited pets with families and each of us is definitely a pet lover. 

 

We started reporting revenues for pet licensing as well as expenses on a schedule on this annual 

report in 2021.  Our expenses were down from 2023 as kennel supplies included a lot of food for the 

animals in 2023 we had captured and held onto for an extended period of time while looking for a 

suitable home.  We also paid a private caregiver to walk and assist us when our staff was unable in 

2023. 

 

  

Pet Licensing Annual Report 

 2023 2024 2023 2024 

Licenses Sold 184 190 $2,690.00 $2,850.00 

  Kennel Supplies   2,012.62 1,192.00 

Loss or Gain $677.38 $1,658.00 
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Pest Control  
 

Our pest control officers are Dwight and Ryan Erickson.  They have been at the position for the past 

two years, starting in 2023. 

Complaints about pests are to be filed at the Town of Outlook office and we will deploy the officers to 

investigate.  The majority of pests are crows and gophers, although we have had complaints of ravens, 

skunks and beavers in 2024.  The officers have been granted permit to shoot pests within the Town of 

Outlook by the Ministry of Environment.  The list of pests is itemized and there are pests that can not be 

removed as they are protected. This permit is renewed annually. 

In 2024, they logged 31 hours of work, removing crows and gophers from public land and private land 

as needed within the boundaries of the Town of Outlook. 

Joint Health Committee 
The RMs of Fertile Valley and Rudy along with the Town of Outlook continue to manage the Clinic 

facility portion of Outlook & District Health Centre in 2024, however Saskatchewan Health Authority will 

be turning the clinic into an SHA clinic in summer, 2025 removing the need for the committee’s 

involvement going forward.  The committee is comprised of representatives appointed by each 

Municipality.  The members are Bob Silverthorn, Lonnie Ingell and Jean Jones from Fertile Valley, Bree 

Campbell, Lyle Leverton and Emily Trew from Rudy and Donna Smith, Sharon Bruce and Kevin Trew 

from Outlook.   

Much work has been completed by the committee in 2024 with regards to supporting physician 

recruitment and the committee continues to act as a liaison between SHA and the community.  While 

the committee has removed the incentive work with physician recruitment (it was not attracting 

physicians and proved ineffective and obsolete), it is looking for ways to encourage recruitment and 

retention of permanent physicians.  We look forward to a more stable physician position (in number and 

faces) in 2025. 

Outlook & District Joint Health Committee is a separate entity to the Town of Outlook as it is a jointly 

owned municipal venture.  As such, this committee is audited separately from the Municipalities owning 

it.  The committee was first audited as such in 2022.  In 2024, we had budgeted for a $19,700 surplus 

and we surpassed that with a surplus of $36,484.  There is still an accumulated surplus of $204,711 or 

$68,240 per municipality.  The municipalities have not had to put any public money into this account for 

many years as it has been self-sustaining since its initial set up.  With SHA taking over the clinic and 

the committee no longer charging rent to the physicians, the funds will deplete over time going forward.  

The stakeholders are discussing ways forward after 2025. 

Planning and Development 
In late 2023, the Town of Outlook was accepted into a new housing program offered through Canada 

Mortgage and Housing Corporation (CMHC) called the Housing Accelerator Fund (HAF).  

Based on the housing study completed in 2021 the Town pursued funding opportunities to grow 

housing at various levels within our community. Upon receipt of the grant Council approved several 

rebate and incentive policies for stakeholders to access this funding. The HAF program runs from 2024-

2027 and is accessible for most residential builds through the building permit process. To find out more 
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about this program and funding guidelines please visit our website at  www.townofoutlook.ca or contact 

Megan at (306) 867-8663. 

 

The Mann Street development is being supported with an approved subdivision application and 

permission from CP Rail to use abandoned rail bed for a Storm Water Retention Pond. We are planning 

to complete this work in 2025-2026 which will enable development of Mann Street (Single Detached 

and Semi-Detached Housing) and Fraser Avenue (Mobile Home and Multi-residential Housing) as well 

as Saskatchewan Road (Highway Commercial).  We will be looking to presell many of these lots in the 

winter of 2025-2026. 

The Ministry of Highway is moving along with the Highway 15 Rehabilitation project.  The Town will be 

signing an agreement with the Ministry to add in passing lanes, turning lanes, removal of the Co-op 

cardlock approach, addition of a Mann Street intersection with Highway 15 as well as enhanced lighting 

along Highway 15.  The Ministry will be moving the pullout from its current location to further east of 

Town.  The east side of Town will be extremely busy with construction in 2026. 

Team Outlook continues to meet with perspective business owners and home owners looking to invest 

in Outlook.  We are working with various planners and developers across the residential and 

commercial landscape, looking to support growth and development in a controlled manner.  Our zoning 

bylaw and community plan are the documents that guide that work.  There are many opportunities not 

only allowed, but supported by these regulations owned by Town Council. 

Leases and Rentals 
 

The Town of Outlook continues to offer leases and rentals of Town owned property including office 

space in the Town Hall Complex as well as residential cottages located behind the Outlook & District 

Health Centre and agriculture land on Town property in and around Outlook.  Leasing and rentals 

generates profits year over year for the Town to use to offset losses in other cost centres.  Our 

residential and commercial rentals were fully subscribed for all of 2024 and the demand for rentals 

continues into 2025. 

The agricultural land continues to be leased to Miles Moore, Ken Bell, and Irrigation Saskatchewan at a 

profit to the Town. 

Building and Development Annual Report 

 2023 2024 2023 

$Comm 

2024 

$Comm 

2023    

$Res 

2024    

$Res 

Development Permits 17 20 $3,928,200 $3,027,800 $1,143,700 $3,027,800 

Building Permits 14 17 

Town Sales of Comm/Ind 

Lots 

13 4  

Town Sales of Residential 

Lots 

7 5 

http://www.townofoutlook.ca/
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Balanced Scorecard 
The balanced scorecard is a tool we have used since the integration of the strategic plan in 2021 to 

gauge how Team Outlook is doing to meet the 5 strategic goals set forth in that strategic plan.  Fall, 

2024 was the third that we were able to review and score.  Council as well as the Executive Team of 

Managers and Supervisors participate in the scoring process.  We share the following pages of our 

scorecard which is also its own document, if you would like larger print, please reach out to our staff 

and we can get this to you. 

5 Strategic Goals  
A. Responsibly Develop, Manage, Maintain & Replace Infrastructure – repair 
and replace public works infrastructure including utility infrastructure, 
environmental infrastructure and transportation infrastructure, as well as 
governance infrastructure, public safety infrastructure, recreation infrastructure; 
residential subdivisions, develop communities within the subdivisions, 
incorporate infrastructure plan into budget, incorporate strategic plan into budget  

B. Improve Efficiency and Reduce Errors – initiate key performance measures 
at all levels, track over time and report internally and externally, think safety, 
reduce costs achieving more value for money spent, cross train staff, project 
oversight by one member of executive team, operate as Team Outlook  

C. Embrace and Model Best Practices in Governance – publish planning 
documents, substantive and relevant reporting documents, survey public through 
various methods, engage in governance training  

D. Expand and Retain Business Community and Broaden Tax Base – 
encourage and support external infrastructure development, neighbourhood 
livability, measure and report on rates for growth, support West side Irrigation 
Expansion project strengthening our position as The Irrigation Capital of 
Saskatchewan  

E. Continue Partnerships and Enhance Engagement of Stakeholders – 
Embrace champions, build on successes for community development, engage 
service groups and special interest groups, partner for community events, 
expand waste diversion partners, expand service area/strengthen existing 
partnerships and explore new ones with landfill and protective services, build 
relationships with other local governments and authorities  
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Thank you, your attention to the work of local 

government is greatly appreciated.  Please reach 

out to any members of our team with ideas or 

concerns you may have.  We are here to 

efficiently serve you with integrity and honesty 

and respect, along with a strong work ethic as an 

approachable, accessible and remarkably 

competent team! 

Town of Outlook (306) 867-8663 

townofoutlook@sasktel.net 

www.townofoutlook.ca 

mailto:townofoutlook@sasktel.net
http://www.townofoutlook.ca/

