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Waterworks Rate Policy

Effective July 1, 2023, Council of the Town of Outlook passed Bylaw No. 03 (2023), to fix the
rates to be charged for the use and consumption of water from the municipality’s waterworks
system and to fix the rates for the use of the sewer and to control and regulate the discharge of
sewage into the municipality’s sewage system.

Pursuant to Bylaw 03 (2023), Town of Outlook Residential, Industrial, Commercial and
Institutional quarterly water rates are established as follows:

MONTHLY RATES EFFECTIVE JULY 1, 2023
1. MONTHLY WATER RATES:

7.0 Cubic Meters or less Minimum $40.00
Over 7.0 Cubic Meters $1.75 per cubic meter
2. COIN OPERATED PIPE STAND:

The following rate shall be charged to persons obtaining water from the coin
operated water reservoir: $6 per 1.00 cubic meter

3. MONTHLY WATER RATES FOR WATER SUPPLIED OUTSIDE THE MUNICIPALITYS
BOUNDARY PER SUBSCRIBER CONNECTION:

7.0 Cubic Meter or less Minimum $ 40.00
Over 7.0 Cubic Meter $1.75 per cubic meter

In the case where water is supplied to customers of the Eastside Public Utility, a thirty-
five percent (35%) Surcharge shall be added in each instance to the monthly billings to
assist the Municipality in the maintenance and operation of the water facilities.

4. MONTHLY WATER INFRASTRUCTURE FEE:

a. $5.00 per connection within the municipal boundary with the following
exceptions:

i. Hospitals & Nursing Homes
ii. Schools
iii. Multi Residential Buildings with more than 4 units

iv. Inthese cases only, customers will be charged the monthly water
infrastructure at a rate of $5 per unit minimum monthly infrastructure fee
charged of $50

b. Utility Connections outside the Municipal Boundary will be subject to a $42.00
infrastructure fee per connection,
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c. Inthe case of Rudy Landing, customers an additional $3.00 surcharge will be
added in each instance to the monthly billings to assist the partner municipality in
the replacement, maintenance and operation of the rural water facilities as they
see fit.

The objective of the waterworks rate policy has been to work towards waterworks that are self-
financing and sustainable, where the users pay for the cost of the service, we are pleased to
say that this has been sustainable over the long term on an operation expenditure basis
(including amortization). Unfortunately, much of the waterworks infrastructure is in need of
replacement and/or significant maintenance. The Town of Outlook is accessing grants and
loans to assist with replacement and maintenance. In addition, Town Council has ensured that
there is ample room in the Waterworks operating budget to support loan payments and
amortization expenses for infrastructure with higher value.

In order to ensure this, waterworks rates revenues cover operating costs and provide
sustainable infrastructure needs through surplus. Council annually reviews its waterworks
policy to determine if revenues are covering costs, and to replace infrastructure through its
capital plan as well as build utility services reserves in order to cover future infrastructure
maintenance and replacement costs.

This waterworks rate policy is successfully working with a sustainable financially independent
waterworks that do not have to compete with other key municipal financial demands under the
municipal general revenue fund. This ensures our waterworks continue to provide safe drinking
water. In addition, rates that cover costs influence consumer demand and water conservation,
and self-financing waterworks reduce pressures on property taxes, general lease revenues and
other user fees.

Waterworks Capital Investment Strategy

The objective of the waterworks capital investment strategy is to address anticipated
waterworks infrastructure maintenance and future infrastructure replacements in a timely
fashion as to ensure the municipal waterworks provides safe drinking water to residents and
businesses. The strategy uses the 2015 waterworks system assessment required by
Saskatchewan Environment for infrastructure planning.

In order to facilitate this strategy, as a part of Council passed Bylaw No. 03(2023) as a follow up
to bylaws setting up reserves. The reserve fund was initially created for capital replacement of
utilities, waterworks and sanitary sewer. This reserve fund is funded by a monthly $5 charge on
every Town water connection and $42 monthly per rural water connection. In addition, Bylaw 03
(2023) also provides for a $5 per sewer connection charge for infrastructure on Town accounts
and $7 per sewer connection charge on rural accounts.
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Waterworks Financial Overview

TOWN OF OUTLOOK
SCHEDULE OF OPERATING AND CAPITAL REVENUE BY FUNCTION

Year ended December 31, 2024
with comparative figures for 2023

2024 2024 2023
Budget Actual Actual
UTILITY SERVICES
Operating
Other Segmented Revenue
Fees and Charges
Water S 884.000 805.410 840.822
Sewer 302.560 288.550 207.101
Other (infrastructure charges) 193.630 195 467 150.392
Total Fees and Charges 1.380.190 1.289.436 1.288.315
Tangible capital asset sales - gain (loss) - (1.885) -
Investment income and commissions - 26,919 44221
Other segmented revenue (line replacement program) 185.000 115.000 -
Total other segmented revenue 1.565.190 1.420.470 1332536
Conditional Grants
Federal - Student Employment - - -
Other - - -
Total Conditional Grants - - -
Total Operating 1.565.190 1.429.470 1.332.536
Capital
Conditional Grants
Canada Community-Building Fund (CCEF) 146.310 144.404 153.605
New Building Canada Fund (SCF. NEP) - - -
Clean Water and Wastewater Fund - - -
Provincial - Disaster Assistance - - -
Other (ICIP - WTP upgrades) 1.400.000 2.706.708 1.094 009
Total Capital 1.546.310 2.851.112 1.247.614
Restructuring Revenue - -
Total Utdility Services 3.111.500 4.280.582 2.580.150
TOTAL OPERATING AND CAPITAL REVENUE BY FUNCTION § 4.888.274 6.132.764 5.126.234
SUMMARY
Total Other Segmented Revenue 3 2.974.060 2.654.281 3.064.864
Total Conditional Grants 367.904 391.456 166.932
Total Capital Grants and Contributions 1.546.310 3.087.027 1.804 438
Restructuring Revenue 190.755 730.591 276.562
TOTAL REVENUE BY FUNCTION S 5.079.029 6.863.355 5.402.796
UTILITY SERVICES

Wages and benefits 196.546 226.840 189.111

Contractual services 345.850 142.088 212.541

Utilities 84.250 80.607 80.180

Maintenance, materials, and supplies 166.700 159,562 150305

Grants and contributions -operating - - -

-capital - - -

Amortization 227.064 175447 176.802

Accretion of asset retirement obligations - - -

Interest 169.400 167.347 6.260

Allowance for uncollectibles - - -

Other - - -
Utility Services 1.189.810 052,791 815.280
Restructuring - - -

Total Utility Services 1.189.810 952.791 815289
TOTAL EXPENDITURES BY FUNCTION S 6.758.789 6.424.538 5.001.356
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Total waterworks revenues (R) $1,429,470

Total Waterworks expenditures (E) $952,791

Total debt payments on Waterworks infrastructure (D) $234,342

Comparison of waterworks revenues to expenditures plus debt payments, expressed as a ratio:

(R) $1,429,470

— 1.20
(E+D) $1,187,133

For 2024, waterworks revenues covered 120% of the waterworks expenditures and debt
payments.

Ratio explanation

Ratio explanation: The 2024 waterworks ratio includes water reserve fees, sewer reserve fees
and infrastructure reserve fees which are specifically charged to be put into the Town of Outlook
reserves (savings) for infrastructure projects related to the utility. While the Town recognizes
these as revenues, it forms a part of the larger capital plan and can be used to make debt
payments so it is included in the revenue. We do not include grant revenue that is specific to
the utility in this ratio.

Note 1: At December 31st, 2023 the Town of Outlook held $3,930,949 in long-term debt related
to waterworks. The debenture is repayable over 25 years (ending in 2049) for the cost of
enhancement at the water treatment plant, securing a sustainable raw water intake source and
replacement of water and sewer mains as well as sewer service connections under Highway 15.
37.5% of the debenture is attributable to sewer and 62.5% to water utility, the full loan is for $4
million and the rate is 4.15% Principal and interest payments are paid semi-annually.

Reserves:

Reserves available for utility services capital infrastructure as at December 31, 2023 are as
follows:

Utility Reserve $ 532,185
Water Reservoir Reserve $ 897,956

Total $1,430,141
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