For Meeting Date: January 12, 2023
Prepared by: Owen Redlick

Current Projects:
e Sound System for the rink is being looked at for possible updates. We had a stereo and audio
company, BarnDog, come out and fix a few settings. As of now, the system is operational.
o Fixing and replacing LED strips, have the parts and material ordered just a matter of getting them.
Any burnt out light in the rink is being dealt with and is acknowledged by staff.
e Install wall mounted rails in handicap stalls of curling washrooms.
e  Plumbing issues, leaks, etc. Nothing serious or major. Plumber has been called to come out
Monday 17th.
Upcoming Projects:
o Winter Festival Feb 20, family day. (Skating, Bowling, BBQ).
o We will be building a Crokicurl for this festival as well

Hockey Playoffs
e High School Curling Playdowns

Projects Recently Completed:
e Outdoor Rink was completed and has been getting tons of use (Needs weekly maintenance to
maintain this)




-Hydraulic motor on the Olympia was replaced, to make things work we rented the Town of Biggar’s
Zamboni. Our machine is fixed and working well

- Created a new system for managing items that need repair. (Google Doc, that we all share, including
Megan. To instantly report anything, but also keep a tab on what steps have been taken to repair or fix.)

Successes and Challenges:

Annual Benchmarks You Can Share:




